
High Lonesome Ranch POA Proposed 2022 Budget
As Treasurer Reports Balancing Analysis

Revenue
Assessments $24,300.00 ~135 lots at $180.  How many lots are there?
Interest
Penalties  [1] I think the CC&Rs discussion of nonpayment withholds the authority to assess penalties even though, in general, the ARS allows HOA boards to do this.
Total Revenue $0.00 $24,300.00

Expenses
State Income Tax $50.00 $50.00
County Tax $35.00 $35.00
Corp Com $15.00 $10.00
PO Box $75.00 $75.00
Website $180.00 $141.00
County Recording Fees $150.00 $150.00
External Financial Review $125.00 $125.00 What is this?  A financial statement compilation, review, or audit?  A bookkeeping firm? Performed under what standard?  Do we receive a report?  If so, that should be on our website.
Accounting Software $300.00 Quickbooks or other
Nominations and Elections $392.49 $392.49
Governing docs $300.00 $300.00 [2]
Printing and Postal $50.00 $50.00
Attorney Subscription $600.00 $0.00
Legal Services $900.00 $900.00 What legal fees and who is the firm we pay them too, I thought we cancelled them
Foreclosure Processing $3,750.00 $0.00 This is an expense to the PO in default, not the POA. Accrue the asset on the balance sheet as the expenditures are made.
Insurance $1,900.00 $1,900.00 What exactly are we paying for if the liability for damage to a third party that takes place on our roads is not covered by the insurance?
Hazard Insurance $325.00 $0.00
Windmill $500.00 $200.00
Caution Signs $711.00 $711.00
Road Grading $11,500.00 $11,500.00 How long till the roads are so far below grade they are channels?
Road Repair $8,800.00 $4,500.00
Road Damage Prevention $6,350.00 $2,900.00
Reserve Fund Addition $1,000.00 $0.00 This can be effected by a balance sheet transfer from unrestricted net assets to a reserve fund.  No budget impact.
Professional Management Services $3,250.00 $0.00

Total Expenses $40,958.49 $24,239.49

Surplus/(Deficit) ($ (40,958.49)   ($ 60.51)           This is a problem if negative and needs to be resolved prior to the meeting.

Notes/Comments:
BEM:  The three budget lines highlighted above should be combined into one budget caption, "Road Maintenance, Grading, and Repair."  I see no reason to incur the overhead of having three separate captions.
BEM The POA needs professional bookkeeping software as a component of its internal controls.  The next bookkeeper won't understand Randy's Access database nor is it a double entry system, if I understand it.

BEM: Line 6:  Per ARS 33-1803
(A), "Charges for the late payment 
of assessments are limited to the 
greater of fifteen dollars or ten 
percent of the amount of the 
unpaid assessment and may be 
imposed only after the association 
has provided notice that the 
assessment is overdue or 
provided notice that the 
assessment is considered 
overdue after a certain date.  Any 
monies paid by the member for an 
unpaid assessment shall be 
applied first to the principal 
amount unpaid and then to the 
interest accrued.

Per Declaration:  
"All delinquent 
assessments 
shall be a lien 
on the Lot of the 
Owner who fails 
to pay
them and shall 
bear interest 
from the date of 
default until 
paid at the rate 
of eighteen
percent (18%) 
per annum, but 
not to exceed 
the highest 
legal rate, 
payable from 
the date
of default, until 
such delinquent 
assessment is 
paid."

To stay in 
compliance with 
the ARS, any 
interest charged 
must not 
exceed the ARS 
allowed 
amount.



[1] See notes below for discussion of conflict between ARS and Declaration and how to resolve the problem.

[2] Probably for printing, mailing, etc.  See underlying request from Ms. Ahern.


