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High Lonesome Ranch Estates Property Owners Association 
P.O. Box 215, Elfrida, Arizona 85610 
 

 

 

Minutes of the Board Meeting 

held on July 18, 2024 

at 6 :00 p.m. via Google Meet 

 

 

1. Call to Order. N. Ceccarelli called the meeting to order at 6:00 p.m. and asked for roll call. 

 

2. Attendees: Board members N. Ceccarelli, RW. Barfield, D. Vlasic, C. Peachey, D. McFarland, N. 

Tribby, S. Crosby, and G. Barton. Absent: K. Whitmire. Roll call of other attendees was not taken. The 

audio was recorded with Google Meet. 

 

3. Approval and adoption of the June 20, 2024, meeting minutes. No changes were requested. The 

minutes were adopted. 

 

4. Reports. 

 

a. President’s report. The president drafted a letter to property owners regarding 

updating governing documents. Would like to know community/individual desires for 

ranch living and consider current development standards. She will reach out to all 

community members and also outside experts to ask for input. 

 

b. Vice President’s report. 

i. Attended a Smith Wamsley webinar and asked about the Corporate 

Transparency Act. J. Smith said to submit our paperwork before deadlines to 

avoid fines. 

ii. Windmill committee is RW. Barfield, K. Jardine and N. Tribby. 

iii. Road committee is S. Crosby, R. Kling, K. Stanford, N. Tribby, and G. Barton. 

iv. The damaged road sign at the ranch entrance has been repaired. We contacted 

the county, who repaired some of the county/911 signs, which had also twisted 

at the base. 

v. Discussion regarding autonomy of road committee, can they contract directly 

with Dustin and others to grade and repair roads without board approval? 

General consensus that everyone is more comfortable if it goes through the 

board and notice is provided to all POs. We can have emergency meetings if 

necessary to approve spending. In the past, the board discussed providing for 

emergency actions up to $1000. There is money in the budget and we can carry 

over any surplus. 

vi. S. Crosby reported on the road committee meeting. He wants to work on a 

short-term/grading plan and a long-term comprehensive plan, including 
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budgeting for some repairs. More community involvement is welcome. Drive 

slowly and safely. 

 

c. Treasurer’s report.  

i. See attached report. We have collected 87% of this year’s assessments. Some 

checks deposited in July are not included in this report of June activities. 

ii. Investigated getting a credit card for paying association expenses. Bank 

recommends that cards can be issued in the names of the account signatories. 

As board members change, we bring our minutes to the bank and they can 

make changes. Can set credit limits. We need to draft a letter to the bank to get 

the process started. Discussion: we need policies for use of the credit card and 

procedures for approving expenditures. Finance committee can work on. 

iii. Finance committee members are D. Vlasic, R. Kling, J. Green, and G. Barton. 

 

d. Secretary’s report.  

i. Paid the Turbify website and domain renewal invoice in early July, total was 

$341.98, need to be reimbursed. Combined with the cost of the Google business 

platform for meetings, this new amount is over the current budget and will be 

the basis of next year’s budget. Need to decide how to account for this year’s 

over-budget amount. 

ii. Reactivated the road committee email address. Board discussion of how it is to 

be used. Can be an alias that distributes messages to committee members and 

officers, vs accessing with login and password. It can be a place for community 

to email the committee with road conditions, questions, ideas, etc. 

iii. Election committee members are C. Peachey, MA. Kenniger, D. McFarland, and 

K. Tribby. 

 

5. Member comments. 

 

6. Active agenda. 

 

a. Document retention policy. Board members expressed the need to edit some portions 

of the policy. D. McFarland moved to table this action for further review to address 

concerns in the policy. It was clarified that the concerns related to (1) Removals; (2) 

Legal documents; (3) Internal conflicts; and (4) How to enforce, or not enforce, 

retention of records on personal devices. G. Barton seconded the motion. N. Ceccarelli 

requested edits in track changes with a deadline of Friday, July 26. No community 

member comments. Motion carried by voice vote with no opposition. 

 

b. RW. Barfield moved to pre-approve reimbursement of $30 to update the registration 

of the well to HLRPOA. N. Tribby seconded. The well is already registered. This is an 

update that should have been done when the land changed ownership from the 

developer to HLRPOA, but was not. After board and community comments, the motion 

carried by voice vote with no opposition.  
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c. Budget planning schedule. Consensus that we should have a budget with projects and 

milestones to discuss by the September board meeting. The finance committee can get 

started on the process. 

 

7. Board member comments. G. Barton would like to finish the Missing Minutes project. 

 

8. Next board meeting: August 15 is the next scheduled meeting. 

 

9. Adjourned at 8:08 p.m. D. McFarland moved, RW. Barfield seconded, no objections. 

 

Submitted by C. Peachey, HLRPOA Secretary 

Approved and adopted August 22, 2024 



 

 

High Lonesome Ranch Estates Property Owners Association 
P.O. Box 215, Elfrida, Arizona 85610 
 

 

 

Board Meeting Agenda 

Thursday, July 18, 2024, 6:00 p.m. 

via Google Meet 

 

1. Call to order 
2. Roll call 
3. Approval and adoption of minutes of the June 20 meeting 

 
4. Reports 

a. President’s report 
i. Update regarding governing documents project(s) 

b. Vice President’s report 
i. Present/Affirm by Board of Road/CAMC Committee members  

ii. Update on Roads and other Common Areas  
iii. Schedule of Committee meetings  

c. Treasurer’s report  
i. Collections update  

ii. Present/Affirm by Board of Finance Committee members 
iii. Schedule of Committee meetings  

d. Secretary’s report  
i. Present/Affirm by Board of Election Committee members 

ii. Schedule of Committee meetings  
 

5. Member comments 
a. Limited to 3 minutes. 
b. Must directly relate to action items of the Board previously considered and published or 

on the agenda this evening. 
 

6. Active Agenda  
a. Discussion, Consideration, and Adoption of Records Retention Policy  
b. Discuss and approve expenses for Common Area well registration 
c. Discuss and propose budget planning schedule 

 
7. Comments from board members 
8. Schedule next board meeting date 
9. Adjourn 
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