
1 

 

High Lonesome Ranch Estates Property Owners Association 
P.O. Box 215, Elfrida, Arizona 85610 
 

 

 

Final Minutes of the Board Meeting 

held on February 15, 2024 

via Google Meet, 6:00 p.m. 

 

 

1. Call to Order. The president called the meeting to order at 6:01 p.m. and asked for roll call. 

 

2. Attendees. All board members were present: N. Ceccarelli, D. McFarland, D. Vlasic, C. Peachey, J. 

Levin, G. Barton, P. McCawley, K. Whitmire, and RW. Barfield. Roll call of other attendees was not 

taken. The meeting audio was recorded using Google Meet. 

 

3. Approval of minutes of the Jan. 18 and Jan. 25 meetings. No changes requested. N. Ceccarelli 

stated the minutes are adopted as written. A property owner wished to make a correction, the 

president asked POs to present any corrections to a board member to bring to the board for 

consideration. 

 

4. Reports 

a. President’s report 

i. She has received complaints of speeding; a request that all use care when using 

firearms on the ranch; and notice of a pack of coyotes running around. 

 

ii. We have been busy working on election preparations. 

 

iii. The agenda is full today, we have requests regarding signage and hunting that can be 

discussed at a future meeting. 

 

b. Vice President’s report. The vice president presented a slide show on the ARR process from 

a user perspective, attached. 

 

c. Treasurer’s report 

i. The treasurer reviewed the financial report, which was essentially the same as last 

month’s; attached. 

 

ii. Assessment invoices have been sent by email (if we have an address) and postal mail. 

We have already received $10K in payments; thank you to POs who have paid. 

 

iii. We are working with collections attorney on outstanding payments. Collections does 

not cost the association money unless we terminate the agreement with the firm. We 

are using our corporate firm for any new cases, we have one case continuing under 

the prior firm. 
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d. Secretary’s report. Nothing to report outside of election information (below). 

 

5. Member Comments. Four members presented comments. 

 

6. Active Agenda 

 

a. Election planning updates.  

i. Review of election ballot. The board discussed the test email ballot they all received, 

voting confirmation, information to be included on the ballot, remaining questions to 

ask Election Buddy rep, and the need to notify POs to expect the voting materials. 

ii. Owner contact verifications. We’ve received responses from all but about 14 POs; we 

don’t have email addresses for 7 POs; 1 PO is deceased; and we’re still sorting out 

confirmation for 6 POs. 

iii. The first post-election board meeting should take place within two weeks of the 

election. One week later is too close to Easter weekend. 

 
b. Consideration and discussion of missing 2022 minutes project.  

i. The president noted the agenda item should also have included “decision” for 

consistency.  

ii. G. Barton presented an overview of the project and the need to have a record of 2022 

meetings. There were many meetings in 2022. There are no approved minutes on the 

website between Feb 18 and August 5, 2022. The March minutes are drafts.  

iii. A team prepared the minutes that were not prepared at the time of the meetings. 

They listened to hours of recordings and read notes prepared by other members. 

Some recordings cannot be shared. The board has received the drafts the team 

prepared. 

iv. What is protocol for closed sessions? Summary minutes are produced. Since decisions 

have to be made in open session, the decisions should be in the public minutes. 

v. Long discussion, including: The minutes should have the name of the preparer, the 

date they were prepared, and the sources used to prepare them. Sources should be 

reviewable. Difficult to approve minutes if not in attendance at the meeting. These 

minutes don’t have to be approved, we can ask for corrections and then accept them 

into the record. Minutes can be corrected after they are published. How about if the 

preparers sign affidavits? Perhaps extract decisions from recordings so those can be 

played as proof. G. Barton requested guarantee that the project would not be 

dropped. 

vi. President asked everyone to read the minutes and put forth corrections. 

 

7. Adjourned at 8:25 p.m. D. McFarland moved to adjourn and table the rest of the agenda items 

until the next meeting. G. Barton seconded. After consideration of possibly adding an extra meeting 

in two weeks, the original motion was approved with no objections. 

 

Submitted by C. Peachey, HLRPOA Secretary. Approved March 20, 2024. 



HLRPOA ARR Process and 
System

From the User Perspective



Process

● Owner navigates to instruction page and then completes the form
● VP reviews form for completeness

○ Accepts or
○ Comments and returns to owner

● System routes form to reviewers
○ Reviewers can comment, return to owner, or recommend approval

● Secretary receives recommended ARRs for signature
● VP reviews recommended and signed doc and completes the workflow
● Owner notified of result
● Owner can track the ARR throughout the process using link sent in email

https://sites.google.com/view/high-lonesome-ranch-arrs/form-and-instructions?authuser=5&ampfbclid=IwAR1Ea8zURcWCfO5Bf64mxwPcFdCOzCZy952bsNdZt2lzkBP0xP2hREkWYe8




Second Step:



Third Step:



Fourth Step:













Advantages
● Easy for owners to complete
● Designed to protect the Association from litigation
● Demonstrates compliance with the Declaration
● Focuses on what’s important to other owners

○ If an ARR is rejected, it goes “old school” and the board will have to hold an open meeting to 
address the request; documents will be required



Pending Issues for Clarification

● Each board or committee constituted thinks it can do what it wants regardless 
of precedent or case law

● Lack of understanding of the state of the law that has probably made moot 
several provisions of the CC&Rs



        TREASURER REPORT FOR 15 February 2024 BOARD MEETING 

Checking account activity for 2023

            

                                                                Starting balance                 $5,278.09

                                                                Deposits                             $31,424.73

                                                                Withdrawals                       $26,007.50                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

                                                                End balance                       $10,695.32

Checks paid


 1. $600.00  Smith & Wamsley           8. $6.86 C. County tax        15. $14747.58 Stachel

 

 2. $180.00  Jacob Throckmorton      9. $6.86 C. County tax        16. $600.00 Smith & Wamsley                           


 3. $50.00 Arizona income tax           10. $6.86 C. County tax       17. $276.34 C. Peachey Pr/Ml


 4. $125.00 CNJ bookkeeping           11. $690.00 FFP&C ins.       18. $143.90 D. Vlasic Pr/Mail

 

 5. $82.00  P.O. Box rental                 12. $1225.00 USL ins.          19. $1604.64 N. Ceccarelli EB

 

 6. $596.46 Bernardo Espinoza         13. $59.00 Az. Farm b.          20. $42.00 C. Peachey Pr/Ml


 7. $1000.00 Attorney’s fees              14. $3965.00 Dustin’s G.


                 OUTSTANDING ASSESSMENTS 2022 AND PRIOR 
2 members have a total of $530.80 owed. Includes assessments and interest.

  * This amount does not include interest or late fees for 2023.


                         OUTSTANDING ASSESSMENTS FOR 2023 

4 members have paid no assessments for 2023, total owed $872.50, 2 are in collections and

2 are lots that the owner has passed ad is currently in probate. 


  * Of the 4 members who have paid nothing, this includes the 2 previous mentioned members

     1 of which have had $8.50 added to their accounts for the mailing of the certified letters.


Total assessments still outstanding is $1421.53 this does not include any current interest or late 
fees.  

All members who have any monies outstanding for 2023 and prior were invoiced in June with a 
due date of 07-15-2023. All outstanding amounts now will have interest and late fees added to 
their accounts.


The members with outstanding monies from 2022 or prior have been turned over for 
collections.
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